
 

    

Much of our empirical research is focusing on 

exploring local concep�ons of environmental 

jus�ce in sites with some form of community-

based conserva�on management. We selected 

four study loca�ons in very different 

geographical, cultural and poli�cal contexts in 

order to maximise our understanding of the 

different contextual factors that can shape local 

jus�ce concep�ons.  

 

All loca�ons have seen the introduc�on of some 

form of market-based conserva�on interven�ons 

(ecotourism, sustainable/cer�fied �mber sales, 

and/or REDD+ pilot projects). In all cases these 

market ac�vi�es take place in conjunc�on with 

other forms of conserva�on based on 

par�cipatory forest management or indigenous 

territories. In each loca�on we selected two 

study sites, again with an emphasis on providing 

varia�on in context, and in par�cular, varia�on in 

the nature, scale and progress in market-based 

ac�vi�es. 

Conservation, Markets and Justice—A comparative study of local 
and global conceptions 

Figure 1. Our research aims to find key areas 

of convergence and divergence between 

global and local jus�ce principles in forest 

conserva�on areas.  
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2014 The number of protected areas has more than doubled in the last 20 years and this growth has 

resulted in increasing claims that conserva�on poses economic and cultural threats to those 

communi�es who live in and around areas of high biodiversity. Some see market-based 

conserva�on ini�a�ves as part of the solu�on to this problem, whilst others believe that the 

extension of markets will pose new threats to already marginalised forest people.  

This Briefing Paper provides an introduc�on to an interna�onal research project being 

conducted in Bolivia, China, Tanzania and Venezuela. The project hypothesis is that 

conserva�on conflicts can partly be understood as tensions and divergences between different 

concep�ons of environmental jus�ce. In par�cular we are interested in whether local 

communi�es hold different ideas about environmental jus�ce to those that they experience in 

their everyday encounters with forest policies and projects. Our focus is on forest conserva�on 

in the tropics, with a par�cular interest in situa�ons where some market-based ac�vi�es form 

part of the mix of local conserva�on management.  

There is now growing interest in environmental jus�ce around the world. This includes for 

example the Conserva�on Ini�a�ve on Human Rights. However, we s�ll know very li.le about 

the kind of ideas about environmental jus�ce held by different groups and individuals, and how 

these ideas are employed in response to real world environmental problems. We expect these 

different ’real world’ views about jus�ce to be highly contextual. They are shaped by par�cular 

cultural, economic and environmental condi�ons; and by the par�cular experiences and 

interests of different stakeholders. What seems fair to a director of a UK based conserva�on 

NGO may not resonate with the principles held by some local people. We propose that these 

different views of jus�ce ma.er greatly, because they affect both the conserva�on and human 

wellbeing outcomes of policies and project interven�ons.  
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  Research Design: exploring and comparing jus�ce concep�ons in Bolivia, China, 

Tanzania and Venezuela 



 

    

In Tanzania, for example, one site has already sold 

Forest Stewardship Council cer�fied �mbers and is 

quite far progressed towards selling carbon offsets on 

voluntary markets; whilst the other site had tenure 

disputes that stalled its a.empts to pursue the same 

ini�a�ves.  

In each site we undertake three main research efforts:  

First, we undertake context studies to understand the 

environmental and socioeconomic contexts in which 

environmental management takes place.   

Second, we examine local concep�ons of 

environmental jus�ce, for example what different 

individuals and social groups consider to be the fairest 

way of making decisions about forest management 

op�ons, and what they consider to be the fairest way 

of distribu�ng the costs and benefits associated with 

any interven�on.  

Third, we explore the concep�ons of jus�ce evident in 

environmental policies and in the local 

implementa�on of these policies.  

Because so li.le is known about local concep�ons of 

jus�ce, and there are no established methodologies 

for its research, we are using a combina�on of 

methods that facilitate opportuni�es for comparison 

and valida�on of results.  

1. Semi-structured surveys. Surveys explore stated 

preferences for principles of jus�ce in specified 

context scenarios. For example, respondents 

are given choices that indicate their preferences 

for distribu�ng forest incomes according to 

principles such as ‘need’, ‘egalitarianism’ and 

the ‘greater good’.  

2. Experimental economic games. This method is 

designed to explore jus�ce behaviours through 

field based experiments. The games used will 

focus on the principles of jus�ce that people use 

to determine what is a fair distribu�on of village 

forest revenues. 

3. Ethnography.  We employ qualita�ve methods 

to explore the jus�ce concep�ons evident in 

arguments made about forest management. 

Our approach is to explore arguments 

expressed privately (in interviews) as well as 

arguments that arise in different public forum, 

including village mee�ngs. 
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Data Collec�on Methods: Iden�fying 

jus�ce norms through surveys, 

experimental games and ethnography 

Figure 2. Our research sites 

Xinqi village, China 



 

    

 

C
o

n
se

rva
�

o
n

, M
a

rke
ts a

n
d

 Ju
s�

ce
—

A
 co

m
p

a
ra

�
ve

 stu
d

y
 o

f lo
ca

l a
n

d
 g

lo
b

a
l co

n
ce

p
�

o
n

s 

4. Par�cipatory video. This is part of the 

ethnographic work package and is also one 

of the public forums that we research. PV 

has been developed over five decades and 

has proved to be empowering in the way it 

enables a community to clarify its needs and 

ideas over an issue of interest oLen leading 

to communica�on with decision-makers. It is 

less commonly used as a research method 

but we are finding that it provides a different 

and valuable way for communi�es to 

iden�fy and ar�culate ideas about 

environmental jus�ce. 

Looking forward, there will be a strong emphasis 

on comparisons when analysing our data.  

1. Comparing methods. Do the different 

methods arrive at similar findings about local 

concep�ons of jus�ce? This will include 

individual ‘jus�ce profiles’, by looking at how 

individuals express jus�ce norms in different 

research contexts. 

2. Comparing country loca�ons. For example, 

comparing the results of the experimental 

economic games across loca�ons to iden�fy 

different views of distribu�ve jus�ce. 

3. Comparing sites. For example, is there any 

evidence that sites with greater market-

based ac�vity will reveal different 

concep�ons of environmental jus�ce?  

4. Comparing local with ‘expert’ and global 

concep�ons. For example, how do principles 

of benefit sharing expressed by local 

stakeholders converge and diverge from 

those found in na�onal forest policies or in 

REDD+ policies? 

In Winter 2015 we will hold two linked events in 

the UK. The inter-cultural workshop will bring 

together local community and other stakeholders 

from each loca�on to present and discuss findings 

from each country. This will include showings of 

Par�cipatory Videos and summary pamphlets 

describing findings from each site. The event will 

be supported by simultaneous transla�on to 

enable cross-cultural exchange. The emphasis will 

be on trying to understand the contextual factors 

that underly both differences and similari�es in 

jus�ce concep�ons.  

The inter-cultural event will be immediately 

followed by a larger stakeholder workshop which 

we hope will bring together a wide range of 

prac��oners and policymakers involved in forest 

management and biodiversity conserva�on in the 

tropics. The emphasis will be on discussing cri�cally 

our ini�al findings and considering the implica�ons 

for how we can be.er work towards just and 

effec�ve conserva�on. 

In addi�on to these interna�onal events we will 

also be holding workshops in Tanzania, China and 

Bolivia. These will also aim to bring together 

prac��oners and policymakers to think about how 

we can be.er connect research to prac�ce 

Analysis events: Inter-cultural workshop 

and Stakeholder engagement workshop 

Analysis: A compara�ve approach 

Community members in Bolivia engaged in 

par�cipatory video 

Par�cipatory research exercises, Tanzania 



 

    

 

The School of Interna�onal Development (DEV) at the University of East Anglia is a globally-renowned centre of excellence for teaching 

and research in interna�onal development. Visit www.uea.ac.uk/dev 

The School has a unique partnership with Interna�onal Development UEA, a charitable company that has pioneered research, training 

and consultancy in interna�onal development since 1967. Visit www.uea.ac.uk/dev/co for full details of the professional development 

short courses and consultancy services available through Interna�onal Development UEA. 

School of Interna�onal  Development 
University of East  Anglia, Norwich, NR4 7TJ  •  Tel: +44 (0)1603 592329  •  Fax: +44 (0)1603 451999  •  E: dev.general@uea.ac.uk   •  W: www.uea.ac.uk/

C
o

n
se

rva
�

o
n

, M
a

rke
ts a

n
d

 Ju
s�

ce
—

A
 co

m
p

a
ra

�
ve

 stu
d

y
 o

f lo
ca

l a
n

d
 g

lo
b

a
l co

n
ce

p
�

o
n

s 

This Briefing Paper is based on the research project Conserva�on, Markets and Jus�ce: a com-

para�ve study of local and global concep�ons funded by the ESRC Research Grant No. ES/

K005812/1. 

The research is led by Adrian Mar�n (School of Interna�onal Development, UEA) 

 

Contacts: 

UK team: Dr Adrian Mar�n (adrian.mar�n@uea.ac. uk); Dr Nicole Gross-Camp; Dr Bereket 

Kebede, Dr Iokiñe Rodríguez and Prof. Thomas Sikor. 

 

Partners: 

Bolivia: Mirna Inturias, Universidad NUR (mirnainturias@yahoo.es) 

China: Dr He Jun, Eco-watch (H.Jun@cgiar.org) 

Tanzania: Glory Massao (glory.massao@mpingoconserva�on.org); Jasper Makala, Mpingo Con-

serva�on and Development Ini�a�ve 

Local and global NGOs have contributed directly to the research design through discussions at earlier 

events. 

We want to con�nue with this wider engagement, with a range of stakeholders, including ac�vists, 

na�onal and interna�onal policymakers, conserva�on NGOs and academics.  

We would love to hear from you if you are interested in this work. For example, you might want to be on 

our mailing list for future updates; you might be interested in a.ending one of our stakeholder 

workshops; or you might be conduc�ng related research. We are par�cularly interested to hear from 

anybody who is conduc�ng (or who is interested in conduc�ng) other case studies of concep�ons of 

environmental jus�ce in order to share and compare research findings. 

Stay in touch with us 


